CSO CARPACHIFY
ASSESSNVEN



heneed i sathen]ogic
NGO Execution needs to be m
a strong & specific capacity assessment

The NGO suitability for partnership is
tested through formal & interactive analysis tools

NGO engage In partnership

and enhances its capacities
on the base of the assessed needs and
through an on-the-job training approach




The case

RPASEIRoEammeEsSlppotViereccaniNG@s
INpIEJECHImPIEMERIZNGRN S CapaCAUNEINhG

17
1.5 million $ 17

Moroccan
NGOs

Italian NGOs

1 year




The assessment - ist phase

e clgalicaiilan e
NGO presentsiasicinioriaten enr LONSSUES

Management
Structure Management

v’ Partnerships & financing
v' Human resources &
training
v' Field coordination
v' Project designing &
implementation
v Monitoring & evaluation

v Vision & mission
v Responsibility &
representation
v" Internal governance
v Budget size & audit
v Equipment & logistics

met & the proposed Project is valuable

> NGO is retained if basic capacity requirements are



Punctual support to NGO

Brainstorming

¥ to finalize Project documents 30 NGOs (17 Moroccan & 13 Italian)
(RBM compliant) engaged in discussion on their

v to identify capacity respective capacity needs
weaknesses & needs

/ \

Draft of a overall

capacity building strategy
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For each of the 17 NGOs a Capacity File
indicates:
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ATteWanes:
ORELHE= G LRAIRING

WhanelmplementunapreeciSINEGOs Sshalllherstppoiied thieuain:

Punctual advice Training on
& support on RBM principles
adm/fin Thernatie & tools

management training

(communication)

ltalian NGO

partner support Best practices




Afterwards:
evaluation

Projechimplementaion s GVer

Alterthiss i2imoenths n=the-ekrtrainng a
Separate (aute) evaltiationis dene

By the By the

Moroccan NGO Italian NGO
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